
The Housing 
Passport
Moving People, Projects, 
and Public Will Toward 
Housing Solutions

Michele Fuller Hallauer & MJ Johnston



Michele Fuller-Hallauer MJ Johnston



Facts Are Necessary, But Rarely Sufficient
• Housing Solutions move or stall because of 

• Values
• Trust
• Identity
• Fear
• Timing
• Relationships
• Perception of the Future



Make the Case
• What does the stakeholder 

value, fear, or want to protect?HEAR

• What authentic shared 
aspiration can you name?CONNECT

• How does this specific housing 
solution advance that aspiration?SHOW

• What reasonable next steps are 
you asking them to take?INVITE



Let’s Try It!

“Our roads, schools, and services 
are already stretched. Why 
should we add more housing?”

At your table in 90 seconds:
• Identify the underlying concern.
• Select a shared value.
• Develop 1 strong opening sentence.



Case-Making in Action

















Did It Move?

Moved Forward with enough trust for the next stepGREEN

Moved Forward with Friction; more is neededORANGE

Stalled; not enough trust or alignment to continueRED
Green does not mean full agreement
A meaningful green outcome may simply mean Pat is willing to attend 
the follow-up meeting, review the accountability plan, and delay final 
judgment



Your Housing 
Passport Challenge

• Move a housing solution 
through real-world pressure 
points

• Understand the stakeholder 
perspective

• Make the case using shared 
values

• Receive an outcome and 
capture the learning

• Goal: enough understanding, 
confidence, or alignment for a 
credible next step



Your Three-
Round Path

• Round 1: New Challenge
• Round 2: New Challenge
• Round 3: Reframe & Retry or Advanced Bonus 

Challenge



Your Table Roles
• Table Captain: Read, pace, protect private 

materials, reassemble
• Stakeholder/Decision Maker: listen from the 

role, ask one question, choose the outcome
• Spokesperson: Deliver the case in plain 

language
• Case Team: identify the concern, shared value, 

relevant facts, and next step

*Volunteer Stakeholders May Travel With 
Selected Packets



Each Seven-Minute Round

Read Build Pitch Question Decide Record

HEAR: What matters?

CONNECT: What do we share?

SHOW: How does this help?

INVITE: What next step?



Your Outcome

GREEN

Moved 
Forward with 
enough trust 
for the next 
step

ORANGE

Moved 
Forward with 
Friction; 
more is 
needed

RED

Stalled; not 
enough trust 
or alignment 
to continue



Record and Reflect
• Place your sticker.
• Identify what mattered most.
• Why did the case move or stall?
• Which step could have been 

strengthened?
• What is the next move?



Activity Norms

Score from 
the 
stakeholder 
perspective

1
Use credible 
information, 
and name 
unknowns 
honestly

2
Do not 
reinforce 
stereotypes 
or promise 
zero impact

3
Share 
airtime and 
keep the 
response 
focused

4
Aim for 
movement, 
not instant 
conversion

5



Activity Rounds 1-3 Flow

Step What to Do

1. READ Captain reads the scenario. Stakeholder reads the private role.

2. BUILD Case team chooses what to HEAR, CONNECT, SHOW, and INVITE.

3. PITCH Spokesperson makes the case in plain language.

4. QUESTION Stakeholder asks one brief follow-up question from the private 
handout.

5. DECIDE Stakeholder selects green, orange, or red and explains why.

6. RECORD Everyone completes the Passport entry.



Group Debrief



Quick Reference Guide



What was most 
impactful for you?



Move your Next Step from Idea to Action

For public agencies, developers, funders, service providers, advocates, 
and community partners ready to move beyond the blueprint.

HEAR  ·  CONNECT  ·  SHOW  ·  INVITE

WHO WE ARE
Winged Wolf Innovations is a consulting, training, and 
technical assistance partner for housing, 
homelessness, and human service systems.

WHAT WE HELP MOVE
• Facilitation and stakeholder engagement
• Systems planning, design, and strategic roadmaps
• Program development and compliance support
• Training, TA, and implementation coaching

Invite us into the pressure point you need to 
move next.
wingedwolf.org  |  contact@wingedwolf.org



Questions?



Michele Fuller-Hallauer, 
MSW, LMSW

CEO | Chief Strategist

mfh@wingedwolf.org

MJ Johnston

Trainer & Capacity 
Building Specialist

mmj@wingedwolf.org

mailto:mfh@wingedwolf.org
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